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AGENDA

o9h30 - 10hoo 10hoo - 10h30 10hso - 12hoo 12hoo - 12h30 12h30 - 13hoo
WHAT FOCUS 2030: OUR 4 HIGH-IMPACT | FOCUS 2030 CLOSING
DISTINGUISHES LEGACY. BUSINESSES: IN NUMBERS REMARKS
us FORWARD. performance & Q&A

& way forward
Why invest in Mota-Engil Strategic priorities Engineering & Construction José Carlos Nogueira Carlos Mota Santos
Intro: Mota-Engil in a nutshell for the next cycle Manuel Mota
Achievements from last cycle Value engines and drivers Concessions
Long-term vision: Legacy 100+ Carlos Mota Santos Carlos Mota Santos
Carlos Mota Santos Natural Resources

Manuel Mota

Circularity

Carlos Mota Santos

Registration & Welcome Coffee Coffee Break Lunch
08:45 — 09:30 10:30 — 10:50 13:00 — 14:30
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Mota-Engil is a global infrastructure platform delivering complex projects

+20%
5'3B€ CAGR

'21-25

.5/ 9 16B€ .~ ~51,000

EBITDA margin '25 Backlog '25 [° °] (e o) Employees
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Why invest in
Mota-Engil?
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80 years of proven
execution track
record in complex
infrastructure projects
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Investment platform
with value-driven
capital deployment,
building businesses
with attractive returns

:@
N

D

High-growth player

in markets with
structural infrastructure
investment, translating
into a 16B€ E&C backlog

Cash generation and
strengthened balance
sheet as a core priority to
drive shareholder return,

>18% solvency ratio and
FCF/EBITDA >25%

QD
>
Global reach
with embedded

local presence, long-
standing relationships



Mota-Engil is one of a kind: a family-owned E&C Group with 8o years

Foundation of
Mota & Comp.

Foundation
of Engil
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1952

1970s
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Expansion
within Africa

Stock market
listing
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1980s,
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Portfolio
diversification

Birth of
Mota-Engil

Leading in
emerging markets
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Mota-Engil has evolved through continuous growth, diversification, and innovation

Landmark
infra. projects

5
&
{ S
0
3
3

2046

100 years



We are a local leader across our 3 regions

#11 contractor (vs #30 '21) 20%

#1 in Portugal

\\

#2 contractor 38%

(vs #7in '21)

SUB-SAHARAN AFRICA

H#6 contractor (vs #8 in '21) 42%

#1 non-chinese
. Mota-Engil markets o5  Weight in total revenues 2025

Note: Rankings retrieved from ENR ranking (2025 and 2021)



During the 2021-2025 cycle we delivered strong execution

il

Delivered strong
growth, improving
profitability

Revenue more

than doubled to

over 5bn€ in 2025
(+105%, ~20% CAGR)

EBITDA grew ~24%
CAGR, reaching an
18% margin in 2025

EBIT increased ~4x,
12% margin in 2025

and significantly strengthened Mota-Engil's platform

Strengthened
market positioning
and backlog quality

Reinforced market
momentum with
iconic & flagship
projects (e.g., Tren
Maya)

#1 contractor in PT,
#2 in LATAM and
#6 in Africa, being
#1 non-chinese

More than doubled

e
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Built the
foundations for new
growth platforms

Prepared the base
for our synergistic
businesses beyond
core E&C

Became a consolidated
player in Contract
Mining, and started
exploring growth
options in Oil & Gas

services, and Circularity

Group net profit grew
~54% CAGR, reaching a
3% margin in 2025

A structurally stronger, value driven foundation for the next cycle: FOCUS 2030

backlog to 16B€ in ’25

(Environment, Energy,
Nature Recovery)
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Upgraded
the company
“engine”

Strongly improved
the digitalization
of processes

Secured people
engagement with 82%
considering ME a Great
Place to Work

.

Secured funding
capacity to
support growth

©
©
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Reduced net debt /
EBITDA ratio

Solidified
balance sheet

Improved cash
discipline

Improved the
equity story and
market perception

Increased
openness and
clarity on market
communications
and equity story

Market
capitalization
increased 5x
(2021-2025)
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Evolving how we partner with clients in a changing infrastructure world

The infrastructure market is evolving... ... we are well positioned to capture these opportunities
Large-scale infrastructure 2%21 2029 i

programs are expanding across
our core markets PROJECT TYPE

Large-scale, technically complex mega infrastructure projects with
long execution cycles (e.g., Tren Maya in Mexico, Kano—Maradi Railway in
Nigeria, Lobito Corridor in Angola and High-Speed Train in Portugal)

STRATEGIC ROLE

PPP, concession structures and

tailored financing solutions are
becoming increasingly relevant to

deliver complex projects Integrated EPC delivery combined with a growing concessions portfolio
across transport, logistics and environmental infrastructure

Private capital and structured

: - : ; FINANCING SOLUTIONS
financing are playing a growing
role alongside public investment Act as a platform to attract capital and structure integrated project

solutions with multiple funding partners
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Delivering strong revenue growth with consistent profitability expansion
105% Revenues | 2x EBITDA | 4x EBIT

Revenues / EBITDA and EBIT margin EBITDA and EBIT
Values in M€ CAGR Values in % Values in M€
+20% Group Net Group Net
CAGR // Margin, % 1% 3% Margin, M€ 22 133
~+3% [ +105% 2X—
5,301 18% 979

2,592

2,210
EBITDA

EBITDA

EBIT EBIT

2016 2021 2025 2016 2021 2025

2016 2021 2025

Driven by disciplined project selection, operational excellence and portfolio optimization
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Top-tier growth and profitability among European peers
Strong execution has translated into industry-leading growth with structurally higher margins

Revenue CAGR EBITDA Margin EBIT Margin
Values in % (2021-2024) Values in % (avg. 2021-2024) Values in % (avg. 2021-2024)
32% 15% 9%

5%
8% 0
9%
Mota-Engil  MultiSeg. E&C Mota-Engil  Multi Seg. E&C Mota-Engil  MultiSeg. E&C
EU Peers EU Peers EU Peers EU Peers EU Peers EU Peers

Note: Multi-Segment players include groups with activities beyond E&C (ACS, Acciona, Ferrovial, Vinci, Sacyr and Eiffage) and E&C players include groups focused only on E&C (WeBuild and Strabag);
Source: Annual Reports
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We have built the foundations for our synergistic businesses, beyond core E&C
Our diversified platform combines growth, profitability and long-term cash generation

CONCESSIONS NATURAL RESOURCES CIRCULARITY

MINING ENVIRONMENT
Design & delivery of tailored, Development and operation of Contract Mining open-pit Waste management and
complex, large-scale infra long-term infra concessions, services, incl. extraction & collection in Portugal and other
solutions mainly in rail, roads, building recurring cash material handling for mining selected markets, incl. municipal
ports and airports, with core flows across E&C operators in Africa, under concessions and urban services
presence in Portugal, Africa and core markets long-term contracts
Latam ENERGY

Recent expansion into waste-to-
INDUSTRIAL energy and renewable power

generation solutions, leveraging
existing infrastructure
capabilities and footprint

Maintenance &
decommissioning of Oil & Gas
assets in Brazil, with
expansion to Africa, and EPC3 NATURE RECOVERY

of industrial assets in Mexico Newly launched business

leveraging forest assets

2025

457M€ EBIT 13-16% avg. expected IRR? 67M€ EBIT

GROWTH ENGINE LONG-TERM VALUE CREATION HIGH-MARGIN CONTRACTS RECURRING CASH FLOWS

1. Considers investments and shareholder loans allocated to concessional projects, including fully consolidated concessions; 2. Internal Rate of Return; 3. Engineering, Procurement and Construction 13



MOTAENGIL
We made disciplined investments to support
long-term growth and cash generation

Mota-Engil’s total CAPEX!
Values in M€

513 511

3 51 _______ / Others
* Circularity

213

Natural Resources

E&C
2021 2022 2023 2024 2025
1
feveme 8% 9% 9% 9% 7%
Financial
investmentsz 31 54 117 172 357
(in M€)

Capital intensity remained controlled across the cycle

1. CAPEX value does not consider Financial Investments; 2. Mainly concessions

Our investment strategy
focused on long-term

contracts and concessions,
strengthening visibility and
building more predictable
and recurring cash flows




Strong value creation recognized by the market
34% TSR CAGR over the last five years

Market capitalization
Values in M€

2000

P 2I’ld

1500
5 @ among European peers?
1000 : @ ond
4'7x M .
: among Portuguese companies3
B -
o
2021 2022 2023 2024 2025
Avg.share 4 g 1.2 2.4 3.7 4.4
Price (€)
Avg. market

cape) 371 376 707 1,102 1,371

1. TSR (Total Shareholder Return) measures the total return to shareholders, including share price appreciation and dividends, over a given period; 2. Including ACS, Sacyr, Strabag, WeBuild, Eiffage, Acciona, Vinci,
Skanska, Ferrovial and Balfour Beatty; 3. Including SONAE; NOS, Jeronimo Martins, CTT, Semapa, Navigator, BCP, EDP and Galp; Source: Capital IQ



