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5.3Bϵ
Revenues '25

+20%
CAGR

'21-25

18%
EBITDA margin '25

~51,000
                Employees

16Bϵ
Backlog '25

Mota-Engil is a global infrastructure platform delivering complex projects 
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Last cycle, we delivered 2x revenue growth, while enhancing 
profitability and strengthening our balance sheet

2021 2025

2,592

5,301

+20%
CAGR

>2x

184

656

2021 2025

EBITDA

EBIT

412

979

4x

2x

7%

2021

12%

2025

EBITDA

EBIT

16%

18%

2021 2025

4.4x

2.7x

2021 2025

8%

12%

+39%

Revenues
Values in Mϵ

Solvency ratio (equity/assets)EBITDA and EBIT margin

Net debt / EBITDA
inc. LFC

EBITDA and EBIT
Values in Mϵ

>2x

+4pp

+5pp

4x
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We reinforced our local leadership across our 3 regions, leveraging 
the momentum with flagship, iconic projects

Note: Rankings retrieved from ENR ranking (2025 and 2021)

#2 contractor

 (vs #7 in '21) 

42%

#11 contractor (vs #30 '21)

#1 in Portugal
20%

38%

Mota-Engil markets % Weight in total revenues 2025

#6 contractor  (vs #8 in '21)

#1 non-chinese

LATIN AMERICA

SUB-SAHARAN AFRICA

EUROPE
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Strong value creation recognized by the market
34% TSR CAGR over the last five years

Market capitalization
Values in Mϵ

0

500

1000

1500

2000

2021 2022 2023 2024 2025

Avg. share 
Price (ϵύ

1.4 1.2 2.4 3.7 4.4

4.7x

2nd 
among European peers2

2nd 
among Portuguese companies3 

1. TSR (Total Shareholder Return) measures the total return to shareholders, including share price appreciation and dividends, over a given period;  2. Including ACS, Sacyr, Strabag, WeBuild, Eiffage,  Acciona, Vinci, 
Skanska, Ferrovial and Balfour Beatty; 3. Including SONAE; NOS, Jerónimo Martins, CTT, Semapa, Navigator, BCP, EDP and Galp; Source: Capital IQ  

Avg. market 
cap (Mϵύ 371 376 707 1,102 1,371

~4.7x
Market cap increase since 2021

Market has recognized the operational 
progress delivered over the last cycle

Mota-Engil ranks among the 
top performers in Europe with 
a 5-year TSR1 CAGR of 34%
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2025

Design & delivery of tailored,  
complex, large -scale infra 
solutions mainly in rail, roads, 
ports and airports , with core 
presence in Portugal , Africa and 
Latam

Contract Mining open-pit 
services, incl. extraction & 
material handling for mining 
operators in Africa, under 
long-term contracts

Maintenance & 
decommissioning of Oil & Gas 
assets in Brazil , with 
expansion to Africa , and EPC3 
of industrial assets in Mexico

Development and operation of 
long-term infra concessions , 
building recurring cash 
flows across E&C 
core markets

Waste management and 
collection  in Portugal and other 
selected markets, incl. municipal 
concessions and urban services

Recent expansion into waste-to-
energy and renewable power  
generation solutions , leveraging 
existing infrastructure 
capabilities and footprint

Newly launched business 
leveraging forest assets

INDUSTRIAL

ENERGY

NATURE RECOVERY

1. Considers investments and shareholder loans allocated to concessional projects, including fully consolidated concessions; 2. Internal Rate of Return; 3. Engineering, Procurement and Construction

E&C NATURAL RESOURCESCONCESSIONS CIRCULARITY

~1Bϵ net book value1

13-16% avg. expected IRR2

LONG-TERM VALUE CREATION

0.9Bϵ revenue

120Mϵ EBIT

HIGH-MARGIN CONTRACTS

0.8Bϵ revenue

67Mϵ EBIT

RECURRING CASH FLOWS

3.4Bϵ revenue 

457Mϵ EBIT

GROWTH ENGINE

We have built the foundations for our synergistic businesses, beyond core E&C
Our diversified platform combines growth, profitability and long-term cash generation

MINING ENVIRONMENT
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¢ƘŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƳŀǊƪŜǘ ƛǎ ŜǾƻƭǾƛƴƎΧ

Evolving how we partner with clients in a changing infrastructure world

2021 2026+

PROJECT TYPE

Large-scale, technically complex mega infrastructure projects with 
long execution cycles (e.g., Tren Maya in Mexico, KanoςMaradi Railway in 
Nigeria, Lobito Corridor in Angola and High-Speed Train in Portugal)

STRATEGIC ROLE

Integrated EPC delivery combined with a growing concessions portfolio 
across transport, logistics and environmental infrastructure

FINANCING SOLUTIONS

Act as a platform to attract capital and structure integrated project 
solutions with multiple funding partners

PPP, concession structures and 
tailored financing solutions are 
becoming increasingly relevant to 
deliver complex projects

Large-scale infrastructure  
programs are expanding across our 
core markets

Private capital and structured 
financing are playing a growing role 
alongside public investment

Χ ŀƴŘ aƻǘŀ-Engil is well positioned to capture 
these opportunities
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We are in a pole position to continue our growth journey

Note: backlog does not include 9DCΩǎ Waste Management business which still has a nine-year contract duration (annual revenue 2025 ϵофнaϵύ ŀƴŘ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ǊŜŎŜƴǘƭȅ ŀǿŀǊŘŜŘ ǇǊƻƧŜŎǘǎ ŀŦǘŜǊ 5ŜŎŜƳōŜǊ 
2025: (i) In Brazil (1.3BϵύΥ ttt ǇǊƻƧŜŎǘ ǘƘŀǘ ŜƴǾƛǎŀƎŜǎ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴΣ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ {ŀƴǘƻǎ-Guarajá Submerged Tunnel

Χ ƛƴ ƳŀǊƪŜǘǎ ǿƛǘƘ ǎǳǎǘŀƛƴŜŘ infrastructure 
investment tailwinds

These regions are powered by $41Tri GDP and 
projected to grow 1.2x until '30 ($50Tri)

With ~2.8 billion people today , growing to ~3.1 
billon  until 2030, benefit from strong structural 
drivers

Long-term infrastructure demand across Europe, 
Africa and Latam with ~$180B of construction 
investment expected through 203012%

52%

34%

13%

2021

20%

61%

7.6

16.2

2025

Other

Europe

Africa

Latam

8% 30%% of projects >100Mϵ

Backlog evolution
2021 - 2025 (Bϵύ

High-quality backlog of projects to support our 
ƎǊƻǿǘƘ ŀŎǊƻǎǎ ǘƘŜ ƴŜȄǘ ŎȅŎƭŜΧ

1.5 4.3Avg. maturity (years) 

2.9x 3.0xBacklog/ revenues

>2x



LEGACY. FORWARD.
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Our legacy is the foundation for our Strategy 2030
Nearly 80 years of engineering and infrastructure expertise

As we look to our centenary, we 
honor the LEGACY that defines 
us and carry it FORWARD as we 
shape our ambition and strategic 

priorities for the next cycle

1946 2000s 2010s 2020s1970s 1980s 1990s 2046Focus
2030

100 
Years
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Focus 2030 is built on three strategic priorities

�‡Selective bidding  for attractive 
projects

�‡Deepening local partnerships 
in core markets

�‡Maintaining high profitability 
and excelling at delivery

�‡Unlock the next growth wave 
in synergistic platforms

�‡Disciplined capital allocation 
aligned with strategic fit

�‡Capture cross-selling and 
operational integration 
efficiencies

�‡Focusing on cash generation 
and liquidity resilience

�‡Improving equity position through 
disciplined debt management and 
strategic partners

�‡Delivering attractive 
shareholder returns

Consolidate leadership
in E&C core markets

Enhance cash conversion & 
strengthen balance sheet

Maximize value from our 
synergistic businesses

A B C

With sustainability embedded across our strategic priorities

Build on key enablers across technology, people, innovation  and operational efficiency

Growth Diversification Financial discipline


